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Mission 
Iowa State University has a long and proud tradition of quality library service.  Through national 
leadership on the part of its faculty and staff, careful attention to building local collections, development 
of outstanding services, and responsiveness to changes in scholarly communication, the library has been 
essential in building this quality university.  The Iowa State community has come to depend heavily upon 
the library as a leading resource for teaching, research, outreach, and service. 
The Academic Enterprise 
The ISU Library is critical to the university’s aspiration to be the nation’s premier land-grant institution. 
As an instrumental partner in the academic enterprise, the library's resources and services are crucial 
elements in student achievement and retention.  The library acquires, organizes, preserves, and interprets 
information and collections required to support the teaching, research, and outreach mission of the 
university.  It must also integrate print resources with electronic information for an expanding group of 
users, a growing number of whom are external to the ISU campus.  Increasingly, this involves 
partnerships to provide a rich array of materials, both local and remote.  Through effective access tools, 
strong collections, essential instruction programs, and comprehensive reference and research assistance, 
the library fosters effective teaching, research, and learning by linking users with global sources of 
information regardless of location or format.   
Outreach 
As part of a land grant institution, the library has a special outreach mission at the state and national 
levels.  The library recognizes a responsibility for supporting cooperation within the state and through the 
university's outreach and extension programs.  Initiatives in technology transfer and distance learning will 
make new demands on the library for support of outreach programs to extension, industry, state agencies, 
and citizens of Iowa.  Within Iowa, the library works closely with the State Library as a participant in the 
state's interlibrary loan network and with the other public university libraries to facilitate interinstitutional 
resource sharing.  At the national level, the ISU Library maintains close working relationships with other 
land grant libraries and the National Agricultural Library, and partnerships with the Association of 
Research Libraries and the Greater Midwest Research Libraries Consortium.  
Knowledge Management 
The array of online bibliographic and research networks already used by the library is a forecast of 
changes underway in the scholarly process.  The library plays a leadership role in shaping information 
systems for knowledge management through faculty research and service, participation in research and 
demonstration projects, and as a test site for new systems and information products.  Traditionally, 
libraries have served as repositories of knowledge.  Today, new opportunities exist for the library to play 
a pivotal role as a center for access and knowledge management. 
 
  
 
 
1 
Vision 
 
he ISU Library will undergo profound change within the next five years.  Initiatives by the university 
to strengthen educational programs will require the library to be an integral partner offering strong 
local collections, comprehensive access tools to global information, effective local application of 
technological advances, enhanced services, and a cohesive organization to support the teaching, research, 
and outreach needs of the university.   
Scholarship is being transformed through new bibliographic networks, electronic publishing, and 
scholarly research initiatives and bulletin boards.  Local convenience has already begun to give way to a 
new culture based upon electronic access to information regardless of format or location.  An increasing 
reliance upon access will require alteration of cultural patterns of scholars and students and development 
of the educational and technological supports to aid the transition. The ISU Library must absorb new 
methodologies and electronic resources into its services, collections, and management systems in order to 
provide effective access to and management of information and collections.  At the same time, the library 
will be called upon to continue providing traditional services based upon solid local collections.  
Complexity of accessing information both locally and from remote sites will result in greater emphasis 
upon user education programs, research and demonstration projects, and design of new software tools to 
effectively use information technologies. 
The ISU Library is nationally recognized as an innovator in information technology and has taken a 
leadership role in the developing technological infrastructure for libraries.  Its charter membership in the 
Coalition for Networked Information and close working relationships with the National Agricultural 
Library and Online Computer Library Center (OCLC) are indicative of its ability to forge alliances in the 
national arena.  Through major research and demonstration projects, the library is now partnering with 
other academic disciplines and institutions to advance electronic publishing for creating, distributing, and 
accessing educational and research materials and integrating knowledge management concepts.  The ISU 
Library is clearly in the forefront of libraries prepared to deal with the provision and management of 
information in the evolving electronic environment.  
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Challenges 
Many challenges shape the environment in which research libraries now function.  New information and 
communications technologies call for innovative approaches to research and an increased level of 
instruction to access those resources.  The proliferation of publications mandates that appropriate 
automated systems be acquired to manage the information and collections available.  High inflation and 
the fluctuating value of the U.S. dollar result in reduced purchasing power and increased reliance upon 
cooperative collection development and remote document delivery.  In addition, many valuable 
collections in research libraries today are deteriorating due to acidic paper, previously inadequate 
preservation methods, and heavy usage.  To address these challenges a library must have sufficient space, 
appropriate staffing, and the necessary equipment and software.  
The ISU Library must play a major role in these key strategic areas: 
· Instruction.  Innovative instruction must be broadened due to the rapidly changing networked 
electronic information environment. 
· Information Technology.  Profound changes in production, distribution, and delivery of 
information require the ISU Library to play a leadership role in implementing systems to organize, 
access, and disseminate information. 
· Collection Development.  The library's collections must balance adequate local holdings with 
access to remote materials at other institutions, and integrate electronic resources with print 
information. 
· Specialized Collections.  Unique primary resources are important to the scholarly enterprise and for 
understanding our society, economy, and culture. 
· Collection Preservation.  Print-based library collections are facing increased deterioration and 
electronic formats are posing new challenges.  As keepers of knowledge, libraries are challenged to 
protect as well as disseminate and interpret information. 
· Physical Facilities.  The library now faces a crisis in which book stacks, public seating, and 
service/staff areas are competing for limited space. 
· Human Resources.  In order to provide the information and collections necessary to support the 
teaching and research mission of the university, the library must have adequate staff support.  These 
faculty, staff, and student assistants must be well trained in order to carry out effectively the programs 
of the library and must be supported with appropriate equipment. 
· Student Retention.  The library plays a special role in providing employment opportunities and 
instruction in research skills which are important elements in student retention. 
 
 
 
3 









